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Since October of last year, I have 
had the honor and privilege 
of serving as your League 

President, and it has indeed been an 
honor and a privilege. I could not have 
more respect and admiration for the 
work of this organization and the hard-
working municipal o�cials working 
in it. 
 My experience on the League 
Board has been both challenging and 
rewarding. I’ve had the chance to work 
alongside a group of very professional 
board members who represent a 
diverse group of cities and towns. I 
think that diverse representation will 
be very important as the League moves 
forward. It has been rewarding and 
exciting to see how North Carolina’s 
cities are involved in so many di�erent 
and new ways promoting economic 
development and the quality of life 
that we enjoy. It has been challenging 
because my tenure has come at a time 
when people don’t always make the 
connections between what municipal 
government is doing on the ground 
and the impact those e�orts can have 
across communities and regions 
-- and how we require some level 
of autonomy to be able to do those 
things.

 �e past year has made it clear 
just why it is so important that cities 
and towns are involved with the 
League. �e involvement of a diverse 
range of cities, towns and villages in 
North Carolina in League activities 
strengthens the organization and 
shows that we have a united front in 
legislative goals and objectives. �e 
likelihood of positive policy outcomes 
involves all of us working together 
and having goals and objectives where 
we are united in what we’re trying to 
accomplish.
 Whether it’s non-partisan advocacy, 
insurance, legal advice or debt seto� 
collection – the full range of services 
o�ered by the League are at their best 
when there’s input from all cities and 
towns. Everyone being involved is 
positive because people can see what 
we’re doing. Everyone understands, 
and while everyone will not always 
agree, at least everyone knows up front 
what we’re trying to accomplish.
 Being president of the League has 
been a lot of work, but it has been 
rewarding for me and helpful to the 
citizens of Burlington. As opposed 
to someone who’s just sitting out 
there reading the newspaper or 
getting an email, I’ve been able to 
have discussions with leadership 

of the House and Senate and have 
discussions about why decisions are 
being made. Not that I agree with 
all of them, but it gives me a better 
understanding. 
 As League President I’ve learned that 
you’ve got to �nd some friends in the 
legislature, whether they’re republicans 
or democrats. We worked hard to 
build relationships and I think we’ve 
made progress. I’m very excited about 
the future of the League and the state 
of North Carolina. 
 Everything that we do is about 
having vision and implementing that 
vision over the next 20 years. �at is 
very important in moving the ship in 
the right direction. I applaud everyone 
involved in that. �ey worked 
extremely hard, and it took strong 
leadership to move that in the right 
direction. �e Board and the League’s 
membership has been great, and it 
comes from a variety of people and 
communities – large, small and in-
between. 
 Although I’ve decided not to run 
for reelection, I will still keep up with 
what the League is doing. I feel good 
about the direction of the League and 
municipalities and look forward to 
seeing what success is to come.     SC 

Challenging and rewarding

Speaking Out

NCLM President and Burlington Mayor Ronnie Wall
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 Miracle is involved in a number of 
projects that serve the community in 
her role as clerk. She is the city’s Fair 
Housing Complaint O�cer, Americans 
with Disabilities Act Coordinator, 
and she organizes the City Advisory 
Committee to chart priorities for the 
next �ve years.
  In the past, she helped organize 
community events like the Annual 
Disabilities Award Banquet, National 
Night Out, Senior Expo, ADA 
Awareness, Special Olympics, JC 
Penney Golden Rule Award,  North 
Carolina Advocacy Network Awards 
and more. She served as the city’s 

United Way coordinator for 10 years 
and established the Mayor’s Committee 
on the Handicapped. 
 “Going above and beyond her 
duties to help all individuals in need 
of services, Carmen continually 
helps to promote citizen awareness 
and understanding relative to the 
plight of individuals with disabilities,” 
Jacksonville Mayor Sammy Phillips 
said.
 �e city hired Miracle in 1998 as 
deputy city clerk, but quickly promoted 
her to city clerk in 1999 when the 
former clerk retired. 
“I feel really blessed that the council 
and manager took a chance on me with 
only one year of experience,” Miracle 
said. “It was the best day of my life 
when I came to work for the city, and 
I’ve been happy here for 17 years.”
 Shortly a�er beginning her career 
at the city, she became involved with 
the North Carolina Association 
of Municipal Clerks. She earned 
her Certi�cate of Municipal Clerk 
designation in 2001 and the Master 
Municipal Clerk designation in 
2007 from the International Institute 
of Municipal Clerks. She led the 
organization as Region 1 District 2 
Director for two consecutive terms, 
Secretary, Second Vice President, First 
Vice President and President. 
 “I think I’ve learned as much from 
other clerks as I have from the School 

The North Carolina Association 
of Municipal Clerks honored 
Jacksonville City Clerk 

Carmen Miracle with the Clerk of 
the Year award at the annual summer 
conference in August. Miracle was 
surprised with the award at the 
banquet, which took place at the 
Washington Duke Inn in Durham. 
 “To know that my town nominated 
me and my peers in the association 
selected me from all of the other 
nominees was a shock and a surprise,” 
Miracle said. 
 �is isn’t the �rst time she’s been 
surprised with a statewide honor 
though – in 2013, she was honored 
with the Order of the Long Leaf Pine 
when Jacksonville Mayor Sammy 
Phillips and a local former Marine of 
the Year nominated her for her work 
supporting veterans. 
 “I think people like to surprise me! 
�ey like to see me get emotional 
and cry,” she joked. “I really enjoy the 
work that we do, and I especially enjoy 
working with the veterans. �at’s sort 
of my pet project.”
 Miracle helps orchestrate the 
Veterans of the Year project, which 
includes a banquet and award program 
with the local Council of Veterans.
 “To recognize what they’ve done for 
our country and attempt to do any little 
thing to recognize them means a lot to 
me,” she said. 

By Jessica Wells, NCLM Communications Specialist

Jacksonville clerk named 
best in state

Jacksonville Clerk Carmen Miracle, pictured 
with Mayor Sammy Phillips, received the 
Clerk of the Year award at the annual 
banquet in August. Photo credit: Jessica Wells

continued on page 37
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Burlington Mayor Ronnie Wall accepts the gavel from Immediate Past President and Goldsboro Mayor Al King after being sworn in as League 
President at CityVision 2014 last October. Photo credit: Pat Appleson for NCLM



A s Burlington Mayor Ronnie Wall’s term as League President 
comes to an end so does his decade as an elected o�cial. 
However, it’s not the end of his service to his hometown. 
In this next chapter, he’ll focus on his role as head of �e 
Burlington School. 

quality educational opportunities. With a little 
more than 250 students, Wall said he thinks they 
can bring in around 100 more and still maintain 
the low student-teacher ratio and sense of 
community parents and students enjoy. 
 Wall, who has more than 30 years of 
experience in education, is returning to his 
education roots, but he’s also playing an 
important role in economic development as 
head of school. He said having a top-notch 
private school in Burlington will be attractive 
to CEOs who are considering relocating 

 “�e Burlington School is something that I’m 
excited about,” Wall said. “I love education. I 
love children. I’m so excited about this that I was 
willing to get out of politics to try to move this 
school forward.”
 �e Burlington School is a pre-kindergarten 
through 12th grade private school formed a�er 
�e Elon School, for high school students, 
and Burlington Day School, for grades pre-
kindergarten through 8, merged in 2013. Since 
March of this year, Wall has been in charge of 
recruiting new students and ensuring high-

Southern City   |   SEPTEMBER/OCTOBER 2015   |   7   
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By Jessica Wells, NCLM Communications Specialist

A  
NEW    

CHAPTER
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Above: Mayor Wall stands with NC 
Representative Stephen Ross, a former 
Burlington mayor, as carmaker Tesla 
announces its first supercharging station 
in the state. Photo credit: Representative Stephen 
Ross.  At right: NC Senator Andy Wells 
accepts an award from Mayor Wall and the 
League for his legislative support in 2014. 
Photo credit: Pat Appleson for NCLM

to Burlington or surrounding 
communities. 
 “In my role at the school, being 
the mayor gives us some credibility 
and name recognition,” Wall said. 
“Burlington’s great education – public, 
private, and Elon being one of the top 
universities in the country – makes it an 
even better place to live.”
 Located halfway between the 
mountains and the coast, Wall’s 
hometown is gaining attention from 
new businesses. Recently, Sheetz, the 
gas station and convenience store chain, 
opened a new distribution center, 
which employs about 300, and Honda 
Aero opened a plant to produce jet 
engines. �e Honda Aero plant is the 
�rst new plant to be certi�ed by the 
Federal Aviation Administration in 20 
years. In addition to roughly 70 jobs, 
the new plant will provide scholarships 
for Alamance Community College 
students. 

 “Commercial investment is a big deal 
to me because I grew up a half a mile 
from some of these projects,” Wall said. 
“It’s something I’ve tried to look a�er. 
Many of the same kids I went to school 
with have parents still living in the same 
houses 40 years later, and they depend 
on me to try to help them.”
 Since being elected to city council in 
2005 and the mayor’s seat in 2007, Wall 
has focused on cleaning up Burlington 
and improving communication 
between the city and its citizens. He’s 
seen to it that neglected buildings are 
torn down or repurposed, which greatly 
improved the view going through town. 
 One of his favorite projects was 
starting neighborhood meetings 
where he and city council members 
would visit di�erent neighborhoods 

to listen to what citizens had on their 
minds –including a need for public 
transportation.
 “Sometimes coming to city hall and 
speaking in front of council on our 
turf, instead of being on their turf, is a 
little bit uncomfortable,” Wall said. “It’s 
allowed many citizens to tell us what’s 
on their mind, and one of the things we 
kept hearing was public transportation, 
so �nally we pulled that o�.”
 According to Wall, Burlington is the 
largest city in North Carolina without 

�e likelihood 
of positive policy 
outcomes involves 
all of us working 
together and knowing 
what we’re trying to 
accomplish. I’m very 
excited about the 
future of the League 
and North Carolina.

“

“

League President and 
Burlington Mayor
Ronnie Wall
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its own transit system, but he’s proud 
that in 2016 that will no longer be the 
case. �e city is tentatively planning 
four contracted buses on separate routes 
taking riders to the hospital, shopping 
centers, and even nearby Gibsonville. 

As his term comes to a close, Wall is 
also wrapping up three years of service 
to the League’s Executive Committee. 

He’s worked diligently on behalf of 
North Carolina’s cities and towns on 
issues including the redistribution of 
sales tax and protection of the Privilege 
License Tax. 
 “Being president allowed me a seat 
at the table to better understand the 
decisions legislators make – not that I 
agree with all of them, but it gives me a 
better understanding,” he said. “Being 
the president of the League has been 
a lot of work for me, but it’s been very 
helpful to our citizens because I can give 
updates based on a �rsthand look.”
 As President, Wall counts the work 
on Strategic Visioning, the formation of 
the Leading League Insurance Services 
to 2040 Task Force and having the best 
legislative session in �ve years as key 
accomplishments. 

 “Everything that we do is about 
having vision and implementing 
that vision over the next 20 years is 
something that is very important in 
moving the ship in the right direction,” 
he said. “I applaud everyone involved 
in that. �ey worked extremely hard 
and it took some strong leadership to 
move that in the right direction. �e 
Board has been great, and the process 
has involved a variety of people and 
communities – both large and small.”
 Wall chairs the League Insurance 
2040 Task Force and said he believes the 
work of that committee is paramount in 
ensuring the viability and success of the 
insurance programs and the League in 
general. 
 During his time on the Executive 
Committee, Wall made many treks  

Above: Mayor Wall leads a discussion with Governor Pat McCrory at the League’s Advocacy 
Goals Conference last December. Photo credit: Jessica Wells.  At left: Mayor Wall as the League’s 
new president at CityVision 2014 in Greensboro. Photo credit: Pat Appleson for NCLM

continued on page 37
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NASHVILLE  
�e place to be for the 2015 

Congress of Cities Conference 

Why is Nashville attracting 
so many visitors and 
young professionals 

right now? Its secret is capitalizing on 
its identity as Music City. Nashville 
has successfully taken its legacy as a 
global music center, and used it as a 
foundation for its culture, economy 
and social fabric.
 Like Nashville, your community 
has a history or identity that you 
can capitalize on to attract visitors 
and young professionals. Whether 
it’s breathtaking scenery, distinctive 
architecture, your favorite annual 
tradition, or a thriving Main Street, 
your city has something unique that 
makes it internationally known or your 
region’s best kept secret.

 Come to Nashville this November 
4-7 for our annual Congress of Cities 
conference, and see for yourself how 
they embraced their historic identity 
as a music center to develop a thriving 
economy that is now attracting tourists 
and creative professionals alike. Learn 
about the ways that you can develop 
your city’s economy by capitalizing on 
what makes it unique.
 Join 2,000 mayors, council members, 
and city sta� this November for 
four days of expert-led workshops, 
inspiring keynote addresses and �eld 
trips around Nashville. Get to know 
leaders from across the country in 
the heart of downtown Music City. 
Register now at www.nlc.org.     SC

This year, Nashville has topped  
these lists: 

• 10 Best Places to Live Now  
(Men’s Journal)

• Where to Go in 2015  
(AFAR, Budget Travel)

• Best Options for Travelers in 2015 
(Orbitz)

• Hottest American Cities for 2015 
(Business Insider)

• Most Popular Cities for Millennials 
(Forbes)



Southern City   |   SEPTEMBER/OCTOBER 2015   |   11   

Just about every year at the North 
Carolina General Assembly, you 
will hear someone ask, “Have 

you ever seen anything like that?” No 
legislative session is like another, and 
one of the things that turns people into 
political junkies is that the political 
landscape is always shi�ing. Every time 
you believe you have seen it all, you are 
wrong.
 Having said that, posing that 
question to longtime political observers 
in Raleigh always poses a risk of 
this response: “Oh, this is nothing 
compared to 2001.” �e 2001 legislative 
session was the year that legislators 
arrived in January and �nally 
adjourned, for good, in December. 
A state budget was approved on 
September 21 of that year, 83 days a�er 
the start of the �scal year. During those 
11 weeks of budget impasse, nerves 
grew frayed and tempers became short. 
A�er passage of the budget, legislators 
spent weeks approving new legislative 
and congressional districts.
 �at never-ending legislative session 
had another e�ect that may have 
been less noticeable from the outside. 
Among the advocacy groups looking 

for policy outcomes in legislation 
pending at the end, it simply wore 
them down. A�er spending weeks and 
months attempting to sway legislators 
regarding the wisdom of this or that 
position, when some of those decisions 
were �nally made, the groups most 
a�ected had batteries low on charge.
 �e 2015 legislative session spurred 
recollections of that 2001 session as 
legislators again plowed through July, 
August and into September without 
reaching a budget agreement and with 
several other items on the to-do list. It 
was easy to succumb to that same kind 
of legislative process fatigue.
 Nonetheless, League sta� continued 
to hear from representatives of cities 
and towns who were contacting 
legislators about municipal priorities. 
Groups including members from 
League policy committees, from 
geographic regions, and from 
individual cities came to meet with 
members of the General Assembly 
even during the dog days of August to 
push for municipal policy priorities.
 �at League members did all of this, 
even as the session dragged on and 
on, is a testament to the commitment 
of municipal representatives seeking 

the best for their communities and 
pursuing the policies required to 
protect and improve the quality of 
life their residents enjoy. �at fatigue 
of watching the same policy issues 
week a�er week, hoping for a positive 
resolution when there is none and 
legislation remains in �ux, is real.   
 Sometimes it’s not who is on what 
side of an issue that can determine 
the outcome. Sometimes it is not the 
arguments pro and con. Sometimes 
it is the simple fatigue experienced by 
those who are engaged in the �ght, 
especially when those historically long 
legislative sessions occur. �e only 
answer: Don’t let it beat you.   SC

Of dog days and long 
legislative sessions

Advocacy Angle

By Scott Mooneyham, NCLM Advocacy Communications Strategist
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Last year at CityVision 2014, 
we kicked o� a strategic visioning 
process to re�ect the vision of cities 
and towns and to develop scenarios 
for municipalities to 2030 and 
beyond. �e changing political and 
demographic landscapes have led to 
a need to deliberately chart a path for 
cities and towns. 

�e League Board of Directors 
played a key role in the visioning 
e�orts. �e process has been outward-
facing, inclusive, expansive and 
transparent. Conversations with 
municipal o�cials, legislators, county 
o�cials, business partners and other 
stakeholders, along with research by 
the UNC School of Government, 

This year’s annual conference in Winston-Salem, on October 11-13,  

is an event you do not want to miss! �e League sta� is working hard 

to bring you a conference that will help you grow as elected o�cials 

and bring back ideas to your city or town. 
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were essential to developing potential 
scenarios. 
 Proposed scenarios were presented 
to the Board of Directors in July and 
will be presented to the membership at 
CityVision 2015. 
 Our keynote speaker for the opening 
general session will be Dr. Michael 
Fitzhugh, Director of Research 
for Municipal Research Institute 
in Billings, Mont. Dr. Fitzhugh’s 
groundbreaking book “Don’t Be �e 
Village Idiot: How Cities and Towns 
Fail When �ey Look To �e Future” 
was the result of years of painstaking 
research into best practices by 
American cities and towns from 1764 
to 1953. Dr. Fitzhugh is the leading 

Municipal government expert Dr. Michael 
Fitzhugh will open conference with a look 
at the future of North Carolina and local 
government’s role in shaping it. Photo credit: 
Michael Fitzhugh
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risk management, governmental 
a�airs or economic development.  In 
addition, we will o�er two mobile 
workshops – in Lexington and 
Winston-Salem – that will showcase 
best practices in redeveloping public 
spaces and fostering innovation. 
Lexington’s mobile workshop will 

expert on moving municipalities 
forward in building a better tomorrow. 
 “Dr. Fitzhugh is one of the leading 
minds in municipal governance,” said 
League Executive Director Paul Meyer. 
“He is a visionary in helping cities and 
towns maximize their potential.”
 For Monday’s lunch, we will hear 
a message from Ron Wellman, 
Wake Forest University’s Director 
of Athletics. Keeping in theme of 
skillfully navigating change, Wellman 
will discuss how new approaches have 
moved the university into national 
spotlight during his tenure. Under 
his leadership, Wake Forest won four 
national championships, 17 Atlantic 
Coast Conference championships and 
�nished 23rd in the 2007 NACDA 
Director’s Cup standings – it’s highest 
�nish ever.
 CityVision 2015 will feature 10 
concurrent sessions, and each will 
focus on one of 10 challenges facing 
cities from the visioning e�orts. 
Concurrent sessions fall into one of the 
following categories:  infrastructure, 

show participants how Lexington 
has redeveloped public spaces, and 
Winston-Salem will provide a tour of 
the Wake Forest Innovation Quarter, a 
burgeoning section of downtown with 
more than 50 companies, 20 academic 
departments and 600 apartments. 
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Dr. Fitzhugh is 
one of the leading 
minds in municipal 
governance. “He is  
a visionary in 
helping cities and 
towns maximize 
their potential.

“

“

NCLM Executive Director 
Paul Meyer

Wake Forest Director of Athletics Ron 
Wellman will discuss new approaches that 
have moved the university into national 
spotlight during his tenure and how the 
important change is to your organization. 
Photo credit: Wake Forest University
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 On Tuesday, we will focus again 
on personal development by o�ering 
separate tracks for elected and 
appointed municipal o�cials. �e 
Local Elected Leaders Academy class 
for elected o�cials will focus on 
developing tools to foster collaboration 
across functional, stakeholder and 
geographical boundaries. �e track 
for appointed o�cials will feature a 
session on best practice in regional 
collaboration and a session to discuss 
the strategic visioning process that the 
North Carolina City/County Managers 
Association is about to embark upon. 

    On Sunday 
and Monday, 
attendees will have 
a change to explore 
the Exhibit Hall 
and learn about 

products and services that could be 
bene�cial to their hometown. �ere 
will also be opportunities to win prizes! 
 Networking is one of the most 
important parts of the annual 
conference, and there will be plenty 
of opportunities to do so at receptions 
on Sunday and Monday. �e Host 
City Event on Sunday night features 
dinner followed by the musical “Glory 
of Gospel,” a production that tells the 
history of gospel music through song 
and dance. Winston-Salem is home 
to the National Black �eatre Festival 
and “Glory of Gospel” is a production 

of the North Carolina Black Repertory 
Company. �e musical was written, 
directed and choreographed by 
Winston-Salem resident Mabel 
Robison. 
 On Monday night, we will have our 
President’s Banquet and Inaugural 
Gala, culminating with high-energy 
national band Jessie’s Girls. �e band 
was created by Tyler Perry’s musical 
director and the leader of Party on the 
Moon, who performed at the League’s 
conference in 2014 and 2012. Jessie’s 
Girls shares a choreographer with 
Beyonce. 
 Visit www.nclm.org/
annualconference to learn more!   SC
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Above: Dance the night away with Jessie’s Girls – a 15-piece band that 
shares a choreographer with Beyonce! Photo credit: Jessie’s Girls.   
At left: The City of Winston-Salem arranged for a private showing of the 
Glory of Gospel, an award-winning show performed by the National 
Black Repertory. Photo credit: City of Winston-Salem
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The League’s annual 
conference, CityVision 
2015: Ignition!, is known 
as the best event of 

the year for municipal networking 
and education, but it’s also a great 
opportunity for exploring other 
cities. When you attend the League’s 
conference, you have the key to the 
host city, which opens doors for private 
events and tours. 
 �is year in Winston-Salem, you 
can take part in a mobile workshop 
to see how the city has transformed 
its economic base to support a new 
industry and brand: �e City of Arts 
and Innovation. 
 “We’re very proud of our city and 
shi�ing our economic base from one 
of manufacturing to one of knowledge 
companies such as �nance, medicine, 
technology and the arts,” Winston-
Salem Mayor Allen Joines said. “We’re 
very excited about the Wake Forest 
Innovation Quarter, one of the nation’s 
largest urban research parks and 

home to world-leading research in 
regenerative medicine.”
 �e Quarter is located on 150 
developable acres adjacent to 
downtown Winston-Salem and Wake 
Forest University. More than 50 
businesses in biomedicine, information 
technology, materials sciences and 
clinical services �ll 2.5 million square 
feet of redeveloped tobacco factories, 
manufacturing warehouses and new 
construction leaving no vacancies for 
more businesses. 
 Wake Forest Baptist Medical 
Center Chief Innovation O�cer and 
Innovation Quarter President Dr. Eric 
Tomlinson said there were about 700 
employees working in the Quarter 
when he became president in 2012. 
Now there are 3,000 employees, and he 
said they plan to double the occupied 
space to accommodate more. 
 “It’s remarkable growth,” Tomlinson 
said. “We’ve created a very vibrant 
place, which has led to community and 
certainly an increased likelihood of 

Innovation 
abounds in 

Winston-Salem
By Jessica Wells, NCLM Communications Specialist

Above: Winston-Salem’s Innovation Quarter 
is home to more than 3,000 employees in 
more than 50 businesses in biomedicine, 
information technology, materials sciences 
and clinical services. Photo credit: Wake Forest 
Innovation Quarter. Right hand page: Biotech 
Place, housing custom-built laboratories for 
Wake Forest School of Medicine, conserves 
energy through its chill beam system, which 
uses just one-third the traditional amount 
of power to heat and cool a building. Photo 
credit: Wake Forest Innovation Quarter.



Southern City   |   SEPTEMBER/OCTOBER 2015   |   17



18   |  Southern City   |   SEPTEMBER/OCTOBER 2015

these companies growing and staying in 
Winston-Salem.”
 �is $650-million project is a 
representation of public-private 
partnerships at every level. �e Quarter 
was built from �nancial and political 
partnerships with city, county, state 
and federal governments that created 
a business friendly environment and 
provided Historic Preservation Tax 
Credits, which allowed investors to 
redeveloped unused factories and 
warehouses. 
 “I think the most important aspect 
of development was the availability of 
the Historic Preservation Tax Credits 
that enabled investors and developers 
to invest in the city,” Tomlinson said. 
“Without those I don’t think that 
investment would’ve taken place.”

 Other support came from investors 
like Wexford Science and Technology 
that put hundreds of millions of dollars 
into the Quarter. Wexford is a real estate 
investment and development company 
that meets the growing and specialized 
facilities needs of for-pro�t and not-
for-pro�t institutions, including 
universities, university-related research 
parks and healthcare systems to create 
vibrant, mixed-use, amenity-rich 
environments where innovation thrives.
 For the Innovation Quarter, Wexford 
developed Biotech Place, a state-of-
the-art research and lab facility; 525@
Vine, a research facility giving start-up 
companies the collaborative resources 
including a café, �tness center, and 
rails-to-trails access; and the Inmar 

525@vine is a 234,000-square-ft. mixed use laboratory and office building, which was formerly a tobacco factory.  
Photo credit: Wake Forest Innovation Quarter

I think the most 
important aspect of 
development was the 
availability of the 
Historic Preservation 
Tax Credits that 
enabled investors  
and developers to 
invest in the city.

“

Dr. Eric Tomlinson,  
Wake Forest Baptist Medical 
Center Chief Innovation O�cer  
& Innovation Quarter President

“
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Headquarters that houses more than 
900 employees. 

“Wexford has been one of our 
most in�uential partners in economy 
shaping, placemaking and network 
building,” Tomlinson said. “When Wake 
Forest began to develop the Quarter, 
we were working in a disused tobacco 
neighborhood, and nobody was 
interested. It’s been our responsibility 
to reach out to the community and 
respond to their needs.”

According to Tomlinson, community 
is crucial. He estimated about 1,000 
people live in or close to the Quarter, 
so having inspirational spaces to hold 
community events helps bring people in 
and connect them to their mission. 

“You need to be able to create a space 
where a community will develop,” 
Tomlinson said. “We’re at a stage where 
we’re ready to go to the next level, and 
that means companies coming in. We 
have a lot of residential and recreation 
activities, but we’re missing a lot of the 
support for residents like restaurants 
and stores, but that will happen.”

 And how does that happen? 
 “Invite them in. Show them what’s 
here. Activate the space and develop 
and publicly accessible park. Put 
on concerts, bicycle races, movies, 
food, wine, networking, educational 
lectures, TED Talks, it goes on and on,” 
Tomlinson said. 
 As most community leaders do, he is 
frequently talking to community groups 
ranging from the chamber of commerce 
to the local gardening club and 

inviting them to participate in the rich 
programming the Quarter o�ers – and 
whether you’re building a $650-million 
facility or a community garden, it’s 
those relationships that make your 
space successful. 
 “We are embedded in the 
community, and it’s embedded in us, 
and that’s one of the strong points of 
Winston-Salem actually,” Tomlinson 
said. “It’s not that big of a city, but it’s 
very aligned and very connected.”
 For more information about 
CityVision 2015: Ignition! and 
other events to look forward to in 
Winston-Salem, visit www.nclm.org/
AnnualConference.     SC

Bailey Park consists of 1.6-acres of publicly 
accessible green space, ideally suited for 
those living, learning, working and playing 
in and around the Innovation Quarter and 
the greater Winston-Salem community.  
Photo credit: Wake Forest Innovation Quarter
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Most League members 
probably would not think 
of themselves as media 

companies.  However, municipal 
governing boards increasingly are 
presented with many of the same 
intellectual property ownership and 
licensing issues as publishers and 
producers.
 If a city or town is preparing an 
informational brochure on recycling, 
adopting a new slogan to promote 
tourism, or �lming a local concert for 
subsequent broadcast on local cable 
access television,  these and related 
activities typically raise clearance and 
permissions issues.  With the capability 
to disseminate these materials 
worldwide via the internet and social 
media, exercising due diligence is 
critical.
 Several years ago, the Memphis 
Convention and Visitors Bureau 
(“MCVB”) learned a hard lesson when 
it took a photograph it had licensed on 
a limited, one-time basis for an annual 
meeting planner’s guide, and published 
the image in a separate destination 
guide as well as on its website.  
Displeased that MCVB had greatly 
exceeded the scope of its one time 
license, the photographer sued MCVB 
for copyright infringement.  A�er a full 
jury trial, MCVB was found liable for 

willful copyright infringement, and the 
photographer was awarded $54,000 
in damages.  Adding insult to injury, 
the trial court also ordered MCVB to 
reimburse the photographer in excess 
of $170,000 in attorney’s fees and costs. 
�e MCVB case is just one of many 
examples illustrating the importance 
of obtaining necessary permissions 
and clearances from rightsholders 
and participants in municipal media 
projects.
 In a similar fashion, League 
members sometimes have to acquire 
outright ownership and control of 
various work products.  For example, 
if you are unveiling a new slogan for 
your city or town, it is probably best to 
consider protecting it as a trademark.   
If you are commissioning an original 
logo to accompany this slogan, then 
it will also be important to obtain an 
executed assignment of all rights from 
any outside designer (or municipal 
employee working outside of the 
scope of his or her employment).  You 
will also want to consider registering 
the copyright for this logo design, 
and possibly applying state or federal 
trademark protection.
 In some respects it is not too much 
of an over dramatization to say that 
every North Carolina city and town is 
one “right-click away” from infringing 

third-party rights or losing ownership 
and control of its own proprietary 
work product.
 For that reason, at the request 
of NCLM General Counsel Kim 
Hibbard, I have prepared a new 
publication for League members 
entitled Intellectual Property Forms 
for Municipal Media Projects.  As 
the title suggests, the forms address 
common situations that arise in the 
context of municipal media and related 
projects.  For example, if your public 
information o�ce is producing a short 
tourism video for posting on the city’s 
YouTube channel, it is critical to obtain 
necessary permissions for inclusion of 
third-party proprietary materials, such 
as background music, featured in the 
video.  
 �e forms are organized into 
topical sections on producing video 
productions, creating print media, 
working with independent contractors, 
and posting online content.  �ey 
include everything from permission 
to use a simple photograph to 
commissioning a public work of art.  
Please note that these forms are for 
general information purposes only and 
are not intended as a source of legal 
advice.  �ey are designed to serve as 
a starting point, and should only be 

Intellectual property and 
media project  
New resource available to help League 
members understand intellectual 
property challenges

Legal Eagles

By Robert A. Monath

continued on page 37



Southern City   |   SEPTEMBER/OCTOBER 2015   |   21



22   |  Southern City   |   SEPTEMBER/OCTOBER 2015

From his office in the Legislative Building, NC Representative Jason Saine talks about his experience since his election in 2011.  
Photo credit: Jessica Wells
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By Scott Mooneyham, NCLM Advocacy Communications Strategist

Jason Saine has something of a 
reputation as a technology geek 
around the Legislative Building. 

�at penchant for tinkering with 
information technology and for trading 
in social media saw him appointed 
chair of the House Appropriations 
Committee on Information 
Technology in 2013, less than two 
years a�er his appointment to �ll the 

unexpired term of Rep. Johnathan 
Rhyne. With one chairmanship leading 
to another, this one as co-chair of the 
powerful House Finance Committee, 
Saine’s passion for all things IT has paid 
big dividends.
 Push him toward the subject of 
websites, and he may mention “search 
optimization.” Ask about search 
engines and site visits, and he might 
start talking algorithms, the formulas 
that allow Google to interpret where 
to send you on your next search. It 
wasn’t always that way, though. “I 
was a guy who absolutely could not 
stand a computer,” Saine said recently 
while taking a brief break from the 
mid-September hubbub of budget 
negotiations. �en, in 1996, he 
began working for the campaign of 
Republican gubernatorial candidate 

Robin Hayes. �e Hayes campaign 
employed something relatively novel 
for the time – a campaign website. 
Saine’s mother, Beth, was running for 
Lincoln County commissioner that 
same year, and surely what was good 
for the Hayes campaign would be 
good for her campaign. “Because your 
mother asks, you �nd out and see if 
you can do it. I learned direct HTML 

programming and built her a website. 
I don’t know whether it had any hits at 
all for her campaign in 1996, but that 
sparked my interest,” Saine said. 
 Before long, he was cra�ing email 
newsletters for o�ce-holders and 
political candidates, writing and 
running social media accounts for 
business and political clients, and 
delving into why people go where 
on the Internet. So it shouldn’t be 
surprising that those political and 
technological interests should merge, 
leading to a fairly meteoric rise in the 
leadership of the state House. During 
that interlude from the back-and-forth 
of budget negotiations, Saine took 
a few minutes to re�ect on his time 
in o�ce and the events that put him 
there.

A Force Awakens
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You were appointed to the House 
initially. How did that happen?

Representative Rhyne called me on a 
Wednesday or �ursday a�ernoon to 
say he was resigning. I was serving as 
our (county) party chair. Of course, 
my role as party chair is to �nd the 
next representative. We started with 
our committee looking. I wasn’t a 
candidate initially, and we had several 
good folks who wanted to do it, but 
given the con�nes of our committee, 
no one could get a majority. And so, 
a�er a couple of days of searching, I 
had a couple of the members of the 
committee come to me and say, “Hey, 
would you consider it?” I thought 
about it a couple of days, but really 
once my wife came to me and said, 
“Hey, I’m really shocked you’re not a 
candidate anyway. You should do this 
thing.”  So, with her support, it made it 
a lot easier.

There have been some very effective 
legislators from Lincoln County. 
Johnathan Rhyne was House 
minority leader at one point. Former 
Rep. Joe Kiser was House Republican 

family attorney, so I was always around 
Johnathan as well and knew his family. 
I’ve had some great predecessors 
to learn from, and (former) 
Representative (Dan) Barefoot, his 
wife was my French teacher in high 
school. He is a bit of a statesman and 
historian. Just being around them has 
been wonderful for me to learn. �ey 
took the role and the job very seriously, 
and were very well respected in the 
community. I think they didn’t make it 
into more than it is. �ey keep it pretty 
well grounded, understanding what the 
role here is.

This legislative session has been 
particularly long, and people often 
talk about how slow the process is. 
At the same time, there is there is 
the thought that important policies 
that affect people’s lives ought to 
take time. Is the slowness of the 
process good, bad or both?

leader in the mid-2000s. Why do you 
think that is? Is there something in 
the water there?

You mention Sheri� Kiser. I learned a 
lot from him. He was always real active 
in our party, active in the community, 
was a county commissioner, became 
our sheri� as an appointee. Our 
family history goes way back with 
him. �en Johnathan Rhyne was our 

Rep. Saine has a quick conversation before a meeting. Photo credit: Jessica Wells
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�is session is particularly long, but I 
don’t know if that is particularly bad. 
From the �nance side, we have some 
real di�erences of opinion. We have 
some di�erences of opinion on how 
counties are going to be governed, 
cities are going to be governed, 
and what that is going to look like. 
Addressing rural verses urban, talk of 
two di�erent North Carolinas. We are 
much more diverse than just two, but 
ultimately it is just one state, so trying 
to get all those forces together and cra� 
policy that, when we �nish, is one-size-
�ts-all, does take time.

Are the divisions between House and 
Senate, even when controlled by the 
same political party, surprising?

Really, as a student of the entire 
process, that has been the most 

fascinating – watching how the 
governor, the House and Senate 
operate, or don’t operate sometimes 
together, and where compromise can 
be found. �e art of compromise, 
sometimes, I think has been lost. 
When it does work and you see things 
�nally break through, you get a lot of 
enjoyment out of that, a�er a lot of 
exhaustion.  

You’ve discussed not coming here 
with any grand plans to remain or to 
run for other offices. What do you 
see in Jason Saine’s political future?

It depends on which day you ask me. 
Ask me this late in the session and I am 
ready to get home.  At some point, you 
realize why some people need to get 
out and make a living. I am fortunate 
because my wife, her employment 
(health care administration) can 
subsidize the political habit I have, 
and she is willing to do so for now. 
But at the same time, with a 7-year- 
old, my focus is making sure that he 
is well attended to. As I weigh those 
competing interests, at some point you 
realize that is going to have to change. 

�ere will probably be a point and time 
when I say, well, I have had my time at 
the legislature and it has been fun, or 
an election will tell me that – one or the 
other. People do decide these things.

I would be remiss if I did not ask 
about your well known affinity for 
the Star Wars movies, which you 
reference on social media and even 
during debate of bills. Where did 
that come from?

I have always been a Star Wars fan. 
But I had a professor in college (UNC-
Charlotte), Dr. Marc Stier, now a good 
friend, as liberal as I am conservative. 
One of his classes was politics and 
�lm. So we covered Star Wars in a 
couple series of the class, and that was 
fascinating, to understand the deeper 
politics of it all. I’ve got the Imperial 
decal on my laptop here. �at made 
it into the newspaper, and somebody 
commented about it being the dark 
side, which I loved. It is one of my 
favorite movies ever. Now I’ve got a 
7-year-old waiting for Christmas and 
for the new �lm to come out. My dad 
took me as a 7-year-old.     SC

�e art of compromise, 

sometimes, I think  

has been lost. When  

it does work and you 

see things �nally  

break through, you  

get a lot of enjoyment 

out of that, a�er a  

lot of exhaustion. 

“

“

NC House Representative
Jason Saine
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On the use of force continuum, 
conducted electrical weapons, 
commonly referred to as Tasers or 

stun guns, are listed just below lethal force, 
yet on average o�cers receive more hours 
of training to operate a radar speed gun. 
 Conducted electrical weapons are 
designed to immobilize a suspect without 
causing serious injury. Propelled by gas, 
gunpowder or nitrogen, the weapon 
embeds two metal barbs in the suspect and 
delivers just enough electrical current that 
the target momentarily loses bodily control 
and the o�cer is able control the situation. 
 �ese weapons are incredibly useful tools 
in apprehending suspects. �eir use results 
in fewer injuries to o�cers and suspects, 
but there are a large number of claims 
across the nation attributed to improper 
deployment.
 “Just by the nature of the tool, there 
seems to be a disconnect with the amount 
of training,” League Risk Management 
Services Director of Field Services Bryan 
Leaird said. “We identi�ed a resource that is 
able to bring some advanced level training 
for stun guns.”

By Jessica Wells,  
NCLM Communications Specialist

Left: Officers participate in a firearms drill to test 
and train their reflexes. Photo credit: Jessica Wells
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 Last year, instead of the standard 8 
hours of training, the League trained a 
pilot group of police chiefs on policies 
and appropriate stun gun use.  
 “We had the instructor for this 
training meet with our Police Chiefs 
Advisory Committee – 10 chiefs 
from across the state – and the chiefs 
unanimously said, “We feel a need 
to have this training,” Leaird said. 
“We had tremendous feedback from 
instructors in the pilot program. �ey 
all said “Yes, this is something o�cers 
across the state need.”
 Risk Management Services plans to 
give every police department in the 

Property and Liability insurance pool 
the opportunity to participate in this 
train-the-trainer program starting with 
a group of 23 in Raleigh Aug. 31 to 
Sept. 2. 
 “We see the weapon as a valuable 
tool. It has the capability, when used 
properly, of minimizing injuries to 
the o�cer, but it’s like any other tool 
– you have to receive appropriate 
training and continue to follow what’s 
happening in your profession so you 
can adjust the use of the instrument 
accordingly,” Leaird said. “�at’s what 
this class will help them do.”

 �e program does have a few hours 
of hands-on training, but most of the 
time is �lled with studying case law 
and appropriate policies to have in 
place. Many of the injuries and claims 
associated with stun guns are not 
related to injury from the shock, but 
from suspects falling and hitting their 
heads on the ground or nearby objects 
because they lost voluntary control of 
being able to stand. 
 Severe injuries and even fatalities are 
result from o�cers targeting suspects 
who are �eeing, climbing a fence, or 
even riding a bicycle. Not only are 
people dying, police departments 

Gerald Takano, a use-of-force specialist with 23 years of law enforcement experience, trains police officer trainers on how to properly use 
electrical weapons, so they can train more officers in their own departments. Photo credit: Jessica Wells
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are le� with liability lawsuits and 
medical bills that drive up costs for all 
departments in the insurance pool. 
Leaird said he believes some of these 
claims could’ve been avoided with 
training on how and when to deploy 
the weapons. 
 “It’s not the tool that’s the problem,” 
Leaird said. “It’s how and when it’s 
deployed that’s the 
problem. �ere have 
been cases of people 
being shocked a�er 
they’re in handcu�s 
and it became 
less of a means of 
controlling a suspect 
and more of a 
punishment. �ese 
are all things that 
must be addressed in 
policy.”
 In addition to 
studying case law, the 
course will examine 
how the weapons 
a�ect the body, what 
areas should be 
targeted, and address 
weapons confusion 

and quick decision making techniques. 
In high stress situations, an o�cer may 
accidentally draw his �rearm instead of 
the stun gun. �is training will suggest 
alternate ways to carry the weapons 
and walk o�cers through scenarios 
that they might have been through in 
�rearms training but could be applied 
to stun guns as well. �is exercise will 

reduce the natural reaction to grab the 
�rearm due to muscle memory. 
 “In a stressful situation, you revert 
back to your training. If the training 
is not adequate, that’s when problems 
arise,” he said. “When you’re �ring 
your gun, you’ve got to be mindful 
of what’s behind the suspect because 
that bullet could easily miss a suspect 
or go thorough him and hit whatever 
is behind him. Same thing with a 
stun gun, you’ve got to be aware of 
where the individual is and what the 
circumstances are.”
 Risk Management Services will 
continue to hold these trainings until 
every department in the Property 
and Liability insurance pool has an 
opportunity to attend. For more 
information on the League’s insurance 
trusts, visit rms.nclm.org or contact 
Leaird at bleaird@nclm.org or (919) 
715-2905.    SC
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Officers practice their reactions to several different scenarios to decide the appropriate 
course of action. Photo credit: Jessica Wells
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Hurricane Earl: Trucks deliver food and 
water sufficient to support approximately 
50,000 people for three days. As one part 
of the emergency management team, 
FEMA is prepositioning supplies ahead of 
Hurricane Earl. Photo credit: David Fine/FEMA

Arecent headline in Business 
Insurance read, “Majority of 
health plans likely to trigger 

‘Cadillac tax’” (Business Insurance 
August 12, 2015). �e article cites a 
survey by the National Business Group 
that found nearly half of large employers 
expect at least one of their health plans 
(assuming the employer o�ers multiple 
plans) to trigger the Cadillac tax on 
high-cost health plans when the tax 
takes e�ect in 2018 if no additional 
measures are taken to control rising 
health care costs.
 “Cadillac” may be a misnomer since 
the tax is not based on the bene�ts 
provided by the plan but rather the cost 
of the plan. Unfortunately, cost is not 
dictated solely by bene�ts, i.e. whether 
deductibles are low and coinsurance 
percentages high; cost is determined 
primarily by claims. �e tax is 40 
percent applied to the amount that 
exceeds the thresholds in the A�ordable 
Care Act: $10,200 for single coverage 
($850/month) and $27,500 for family 
coverage ($2,292/month). 
 Assume a single rate of $10,800 per 
year, which is $600 over the threshold, 
for an employer with 100 employees. 
�e excess amount is $60,000. A�er the 
40 percent Cadillac tax, the employer 
will owe an extra $24,000. �is tax is 
ultimately borne by the employer (or 

employee for dependent coverage), 
although special attention needs to be 
paid to the IRS rules that will apply.
 �e aforementioned survey 
determined nearly half of the employers 
that responded would trigger the tax 
in 2018, 72 percent in 2020 and 94 
percent in 2026. �e threshold does 
increase each year, but it is based on the 
consumer price index rather than on 
medical in�ation, which increases at a 
faster pace. 
 �e question then becomes, what 
should employers do and how soon 
should they begin. �e answer to the 
second question is now! 
 Employers essentially have two levers 
to contain cost: change plan designs and 
promote consumerism and/or improve 
employee health. 
 High deductible health plans 
generally cost less and promote 
consumerism if tools like medical 
services pricing apps are provided. An 
anticipated 75 percent of employers 
will add or expand a consumer-driven 
health plan by 2016. �ese plans are 
much more prevalent in the private 
sector than in the public sector. �e 
theory is that individuals will make 
wise, prudent decisions in accessing 
health care when they are bearing a 
greater proportion of the costs and have 
the tools to shop for the best rate. In this 
scenario, the employer saves money on 

the health plan design and claims as 
employees are better stewards of their 
health care dollars.
 �e second option is improving 
employee health. �ere are a number 
of steps an employer can take to 
build a healthy worksite. �ese may 
include onsite biometric screenings 
with health coaching, changing to 
healthier options in the drink and 
snack machines, developing walking 
programs for employees to participate, 
etc. Additionally, employers can work 
with their health provider to develop 
programs, such as our Personal Care 
Management program, that will 
reduce gaps in care and ensure chronic 
conditions are properly managed. 
 �e Health Bene�ts Trust o�ers its 
members $100,000 in wellness grants 
each year to help fund these programs 
and each member is eligible for up to 
$3,000 annually. We’ll also work with 
you to help identify and implement 
e�ective programs. Apply for your 
wellness grant by visiting rms.nclm.
org/wellness to �ll out the one-page 
application!
 Again, with the Cadillac Tax looming 
and the additional costs this may incur, 
now is the time to develop a strategy 
to reduce the cost of your plan – both 
through plan design and reduction of 
claims.   SC

Will the Cadillac Tax affect you?

From The Trust Perspective

By Bob Haynes, NCLM Associate Director, Risk Management Services
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PROTECTING
PUBLIC
FUNDS
THROUGH
RECIPROCAL
DEPOSITS

cross the United States, local and state
governmental organizations use reciprocal 
deposit services to access multi-million-dollar 

FDIC insurance through a single bank relationship. 
In this way, they are able to safeguard taxpayer money, 
keep funds local, and eliminate the burden of ongoing 
collateral tracking.

Here are a few facts about how public funds are using 
Insured Cash Sweep® and CDARS®, services provided by 
Promontory Interfinancial Network, the nation’s leading 
provider of reciprocal deposit placement services.

AN ACTIVE COMMUNITY OF DEPOSITORS AMERICAN AS...

FROM SEA TO SHINING SEA 

of all reciprocal deposits 
placed using Promontory’s 
services are placed by 
public organizations.

To find a bank that offers ICS and CDARS visit 

39%
Based on average principal balance 
as of 3/31/15.

ICSandCDARS.com

public fund customers across the nation used Promontory 
services to place reciprocal deposits in excess of 

$13 Billion
3600+

As of 3/31/15.
states have laws that allow public 
entities to protect deposits through 
the use of reciprocal deposits.

Placement of customer funds through the ICS and CDARS services is subject to the terms, conditions, and disclosures set forth in the agreements that a participating institution’s customer enters into 
with that institution, including the applicable deposit placement agreement. Limits apply and customer eligibility criteria may apply. Program withdrawals are limited to six per month when using the ICS 
savings option. If a depositor is subject to restrictions on the placement of funds in depository institutions, it is the depositor’s responsibility to determine whether the placement of funds through ICS or 
CDARS, or a particular ICS or CDARS transaction, satisfies these restrictions. Insured Cash Sweep, ICS, and CDARS are registered service marks of Promontory Interfinancial Network, LLC.
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As you may know, prescriptions 
are the fastest-rising cost 
associated with health care 

spending. Now the League is able to 
provide cities and towns a cost-saving 
resource for residents through a 
partnership with United Networks of 
America and Restat, two of the nation’s 
leading prescription drug bene�t 
providers! 
 �e  North Carolina Rx Card 
program provides prescription 
discounts of up to 75 percent o� retail 
costs.  �is is an extremely useful 
bene�t for uninsured or underinsured 
citizens, but it can assist most 
anyone, including insured municipal 
employees, with non-covered 
prescription drugs on high deductible 
health plans or other bene�t plans. 
 �e card is accepted at all major 
drug stores and most independently 
owned drug stores. Cities and towns 
can o�er the card as a bene�t for all 
citizens, who can simply present the 
card at their pharmacy.  �ere are no 
strings attached, no paperwork, no 
fees, and it’s totally con�dential. �e 
value of this program is that it allows 
you to provide a service to residents at 
no cost to your city or town. Beyond 

prescriptions, the program also o�ers 
discounts on other types of services 
including eyeglasses, Lasik surgery, 
hearing plans, dental plans, diabetic 
supplies and even teeth whitening. 
 �is program is an easy-to-use 
tool that can help citizens a�ord 
medications and receive discounts on 
other types of services and improve the 
overall health of our communities.

Benefits to your city:

• Easy to implement with no follow-
up a�er distribution

• Opportunities to collaborate 
with social service organizations, 
schools, health care and other 
important partners to create 
healthier communities

• Lends good will and provides 
speaking opportunities about 
program (Rotary, Kiwanis, etc.)

• Positive media opportunities 

Benefits to your citizens:

• Cards provide a safety net for 
anyone who �lls prescriptions

• Relieves some stress of prescription 
costs particularly for uninsured and 
underinsured

• Extensive network of participating 
pharmacies - 56,000 locations 
nationwide from locally owned 
pharmacies to large national chains

• Average savings of 32 percent o� 
retail for brand and generic drug 
prescriptions 

 �e League will have information 
and drug cards available at CityVision 
2015 in Winston-Salem.  Please stop 
by the NCLM Service Center located 
in the Exhibit Hall. For members not 
attending CityVision 2015, you may 
contact Melissa Smith at msmith@
nclm.org or 919-715-3927 to have 
a starter pack shipped to you. You 
may also direct your citizens to 
www.nclm.org where they can �nd 
North Carolina RX Card program 
information under the Programs and 
Services tab.     SC

Drug Card program for NCLM 
members and their citizens

Member Relations Corner

By Rob Shepherd, NCLM Manager of Member Relations and Education
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According to the RAND 
Corporation, a research 
organization, more than half of 

United States employers o�er workplace 
wellness programs. �ese wellness 
programs can include policies that 
encourage time for exercise, walking 
groups at lunch, healthy food options, 
incentives to participate in screenings, 
activities and more. A successful 
program not only leads to healthier, 

more engaged employees but lower 
healthcare costs, too. 
 Because the League’s Health Bene�ts 
Trust believes in the value of such 
programs, it o�ers members $100,000 in 
wellness grants each year. Each member 
is eligible to apply for up to $3,000 
annually to fund wellness activities. 
 Many municipalities, like the Town of 
Nags Head, take advantage of that perk 
each year. 

By Jessica Wells, NCLM Communications Specialist

EXERCISE 
YOUR BENEFITS:  
CLAIM YOUR WELLNESS GRANT!
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 “Before 2010, we didn’t have health 
insurance with the League, but as soon 
as we got insurance with the League, 
we started applying for grants because 
it’s a no brainer,” Nags Head Public 
Information O�cer Roberta �uman 
said. “It’s essentially free money.”
 Since 2010, the town has used its free 
money to furnish an on-site wellness 
center. Each year they added a new 
piece of equipment including ellipticals, 
treadmills, stationary bikes and, the 

most recent addition, a Jacobs Ladder 
machine at the request of the �re and 
police departments. 
 �e machine is similar to a stair 
climber, but is non-motorized, so the 
faster you move, the faster the steps 
come toward you. According to the 
website, Jacobs Ladder is preferred by 
pro football teams, the FBI, the Army, 
the Navy, West Point and numerous 
Division I universities to improve their 
strength and conditioning programs.

 “It’s a great perk. It’s a nice, small 
gym – about 2 rooms – and thanks to 
grants from the League, we’ve been able 
to out�t it and make improvements,” 
�uman said. 
 �uman is part of a core group of 
employees who o�er ideas about what 
wellness incentives and activities the 
town will provide. �ere’s at least one 
employee from each department on 
the committee, and all employees are 
encouraged to join.  
 In 2014, the committee decided to 
use the wellness grants to buy $2,500 
worth of Fitbit activity trackers and 
Garmin GPS watches as an incentive 
for employees to be more active. To be 
eligible for a device, employees had to 
attend the town’s Get to Know Your 
Wellness Center event. 

Above: Ocean Rescue Captain Chad 
Motz shows Administrative Assistant Kim 
Thompson how to use the new Jacob’s 
Ladder at the Town’s Wellness Center during 
an open house of the facility. Photo credit: 
Town of Nags Head.  Left: Nags Head employees 
competed in a 5K near the Wright Brothers 
Memorial in Kill Devil Hills. Also up for grabs 
was the informal, but highly coveted, Stinky 
Sneaker award given to the Dare County 
municipality with the largest percentage of 
participants and the best finishing times. 
Photo credit: Town of Nags Head.

Before 2010, we 

didn’t have health 

insurance with the 

League, but as soon 

as we got insurance 

with the League,  

we started applying 

for grants because 

it’s a no brainer.  

It’s essentially  

free money.

“

Nags Head Public 
Information O�cer  
Roberta �uman

“
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for Dare County and city employees 
provided by the Outer Banks Hospital 
for the annual First Flight 5k. �e race 
is a culmination of the hospital’s annual 
Couch to 5k program, and a means to 
win the coveted Stinky Sneaker award, 
which goes to the local government with 
the largest percentage of participants 
and the best �nishing times.
 Although Southern Shores or 
Duck usually takes home the award 
because they have the least number 
of employees, �uman said the town 
enjoys participating in the friendly 
competition. 
 “It’s excellent because you get our 
town manager, most of our elected 
o�cials and several employees to 
participate,” she said. “�e free 
registration is really great because it 
encourages a lot of people who don’t 

normally participate in the races or 
don’t run to walk with a friend or fellow 
employee.”
 Now that the town has activity 
trackers and an out�tted gym, �uman 
said the committee is considering 
bringing in someone to do healthy 
cooking demonstrations or yoga classes. 
 �e application process for receiving 
grants was recently streamlined to 
allow your town to apply for grants per 
wellness event multiple times per year 
eliminating the need to plan the entire 
year’s programs before applying. If your 
town is interested in receiving wellness 
grants or becoming a member of the 
Health Bene�ts Trust, email Lisa Ervin, 
League wellness and health bene�ts 
administrator, at lervin@nclm.org or 
919-715-7973.     SC

�e event educated employees 
about the equipment in the center and 
how to use it safely. Of the town’s 109 
employees, roughly 30 attended and 
received a device – that’s above average 
participation in �tness-based wellness 
events, which is 21 percent according 
to RAND and the U.S. Department of 
Labor. 
 “A lot of times the people who aren’t 
exercising right now are a little hesitant 
to ask for help, so with a bunch of 
people there, they didn’t stand out,” 
Roberta said. “We got the message out 
to more people than we did with one 
on ones because people just seem to be 
more comfortable in a group.”
 �e runners in the group can use 
their new Garmin watches when they 
take advantage of the free registration 
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used in close consultation with 
your city or town attorney. �ey 
can be adapted as needed with 
the assistance of local counsel 
to address the speci�c facts and 
circumstances of the matter 
at hand.  We hope they will be 
helpful to you.    SC 

Guest columnist Rob Monath is 
a Raleigh attorney specializing 
in intellectual property issues.  
�e materials mentioned in this 
column will be made available to 
League members on the “members 
only” portion of the website.  

continued from page 18

continued from page 44

Legal Eagles

Taking the Field

Town Planners
Town Planning & Urban Design Zoning Administration
Land Development Ordinances Code Enforcement
Training for Boards & Staff GIS & Mapping

313 South Main Street, Suite 110 ● Kannapolis, NC  28081
704.933.0772 www.nfocusplanning.org

of Government or from League 
programs. We share things with 
each other and help each other out 
constantly,” Miracle said. “I have 300 
or 400 clerks I can call on for help, 
and it’s a wonderful thing to have that 
network.”
 In addition, Miracle served on 
several of the organization’s committees 
including chair of the Program and 
Education Committee for two years. 
She’s also served as a member of the 
Site Selection, NCLM Community and 
Economic Development Policy, 2006 
IIMC Region III Annual Conference 
Planning, Legislative, Scholarship, 
Website Review, and Clerk’s Reference 
Guide Update committees. 
 “It’s been the best experience I 
could have. I’ve worked with a lot of 
good mayors, managers, clerks, and 
committee members, so I haven’t 
ever really done anything by myself,” 
Miracle said. “I don’t think you 
accomplish much all by yourself. You 
have to work with good people.”       SC

they have been able to utilize 
economies of scale to provide 
better bene�ts at reasonable costs. 
�ese bene�ts are a vital tool to 
attract and retain everyone from 
police o�cers and �re�ghters, 
who face on-the-job dangers 
every day, to engineers, who 
can receive signi�cantly higher 
salaries in the private sector.
 Limiting the ability of local 
governments to decide how best 
to compensate their employees 
would be a mistake, damaging 
their capacity to hire the quali�ed 
workers who are key to carrying 
out the services that municipal 
residents rely on. It’s not a path 
that North Carolina should or 
needs to go down.    SC

continued from page 5continued from page 9 continued from page 5
Jacksonville Clerk

continued from page 9continued from page 9
A new chapter

to Raleigh to express the needs of 
municipalities to the legislature and said 
he can see where e�orts of the League 
have lead to better results at the General 
Assembly. 

“We worked hard to build 
relationships, and I think we’ve made 
progress. Relationships have improved, 
and the grassroots e�orts of the 
membership have paid o�.”

In addition to serving on the 
Executive Committee, Wall has 
also served on Legislative Action 
Committees, which are responsible for 
researching and presenting advocacy 
goals to the League’s membership.

“I’m the luckiest guy in the world. 
I’ve had the chance to work alongside 
professional board members who 
represent a diverse group of cities and 
towns,” Wall said. “�e likelihood of 
positive policy outcomes involves all of 
us working together and knowing what 
we’re trying to accomplish. I’m very 
excited about the future of the League 
and North Carolina. It’s very important 
to me, but I think change is healthy, and 
it’s time for someone else to steer us in 
that direction.”    SC



Apex was named the best place to live in America by Money Magazine. Pictured is a local festival, PeakFest, in historic downtown Apex.  
Photo credit: Town of Apex

Money Magazine 
Names Apex No. 1 
Best Place to Live 
in America 

It just doesn’t get any better than 
life in Apex, and Money Magazine 
has con�rmed that fact by placing 

Apex at the top spot on their “50 Best 
Places in America to Live” list.
 �e Small Town ranking looks at 
communities with 10,000 - 50,000 
in population, narrowing down to 
50 towns with best combination 
of strong job opportunities, great 
schools, low crime, quality health 
care, and plenty to do.
 Apex soared up from No. 9 on the 
2013 list – small towns are ranked 
every other year. �e town was also 
named No. 3 Best Place to Move To 
by Forbes.com in 2009, and has hit 
the top 5 in countless other rankings 
including Safest Communities, 
Happiest Suburbs, and Best Towns for 
Families.
 “It’s no secret that Apex is one of 
the best places in the nation to live,” 
said Apex Mayor Bill Sutton. “One 
of the top priorities of town council 

and sta� is to keep it that way by 
delivering excellent public services 
and carefully planning the growth in 
our community.”
 �e top towns were visited by 
Money reporters, interviewing 
residents, assessing tra�c, parks, 
gathering places, and considering 
intangibles like sense of community.
 According to Money reporter 
Daniel Bortz, “Apex has all the things 
you’d expect in the No. 1 place to live: 
a charming downtown, top-notch 
schools, and the kind of community 
spirit that draws 15,000 people, or 
more than a third of the population, 
to the annual PeakFest street fair.”
 �e magazine also cited high-
paying jobs, a�ordable homes and 
quality schools.
 “Nothing beats the community 
pride you �nd in Apex,” said Apex 

Talk 
of our 

Towns
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Town Manager Bruce Radford. “It’s 
what puts our town over the top and 
is a credit to those who call Apex 
home.”

Cary Fire 
Department earns 
international 
reaccreditation 

ollowing a unanimous vote 
by the Commission on Fire 
Accreditation International, 

Cary has again been granted 
international reaccreditation. �is 
is the third time the department 
received the accredited agency status 
since the �rst accreditation in 1999 
and is one of only 217 �re/rescue 
agencies in the world to achieve the 
accredited agency status. 
 “Every day, our sta� remains 
focused on providing the best �re 
protection and rescue services 
possible to our citizens and we 
couldn’t be prouder of this news, 
particularly on the heels of our newly 
upgraded ISO rating,” said Cary Fire 
Chief Allan Cain. 
 Implemented last month, the Town 
of Cary’s Insurance Services O�ce 
rating jumped from a Class 3 to a 
the top insurance rating of Class 1, 
meaning lower insurance premiums 
for about 33 percent of businesses in 
Cary. �e town was the �rst ISO Class 
1 municipality in the Triangle; of the 
49,000 agencies nationwide, fewer 
than 100 communities earned a Class 
I rating.
 In addition to its �re department, 
Cary’s Police and Parks, Recreation 
and Cultural Resources departments 

are also nationally accredited.
 “Chief Cain and his entire team 
do an excellent job, and I, along with 
the rest of the community, am very 
grateful for their hard work and 
dedication,” said Cary Town Manager 
Ben Shivar.
As part of the reaccreditation process, 
a peer review team conducted an 
on-site visit of the Town of Cary Fire 
Department in June to evaluate the 
agency’s self-assessment manual, 
community risk analysis, standard 
of coverage and business plan. �e 
assessment inspects every aspect 
of Cary’s �re program, including 
governance and administration, 
assessment and planning, goals 
and objectives, �nancial resources, 
programs, physical resources, human 
resources, training and competency, 
essential resources and external 
system relationships.

InnovateNC 
communities 
selected for 
economic 
development 
initiative

The Institute for Emerging 
Issues at NC State University 
selected Asheville, Greensboro, 

Pembroke, Wilmington/Carolina 
Coast, and Wilson to participate in 
InnovateNC, an intensive, two-year 
cross-city learning collaborative. 
�e initiative, led by the Institute of 
Emerging Issues and nine partners, 
is a �rst-in-the-nation e�ort to spark 
innovation-centered economic 
development. �e �ve communities 

were selected from a group of 18 
proposals submitted from across 
North Carolina. Submissions were 
evaluated on strength of current 
e�orts, organizational capacity, local 
partners, and ability to participate in 
evaluation e�orts.
“All 18 applicant communities had 
terri�c ideas and vision,” said IEI 
director Anita Brown-Graham. 
“�e �ve InnovateNC communities 
were selected because each has 
the right mix of assets, is fully 
committed to collective impact and 
to making major gains in building 
and sustaining innovation, and is 
ready to engage in the collaborative. 
�e Institute and our partners look 
forward to working with these 
communities over the next two years.” 
Partners include NC State University’s 
College of Design, Forward Impact, 
the University of North Carolina 
System, Duke University’s Sanford 
School of Public Policy, UNC Chapel 
Hill’s Kenan Institute for Private 
Enterprise and Department of Public 
Policy, RTI International, UNC-TV, 
the Council for Entrepreneurial 
Development, the Research Triangle 
Foundation, and the NC Board of 
Science, Technology and Innovation. 
�e project launch is supported by 
a generous grant from the Kenan 
Creative Collaboratory, an initiative of 
the four Kenan Institutes.
InnovateNC has been speci�cally 
designed as a learning opportunity 
for the entire State of North Carolina. 
Beyond intensive work with the �ve 
communities selected, the initiative 
will broadly disseminate products, 
processes, and tools to boost 
innovation statewide.
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Last section of 
major Wilmington 
Cross-City Trail 
complete

Work to install drainage 
improvements and 
construct one of the last 

remaining sections of the Gary Shell 
Cross-City Trail is now complete. 
 �is portion of the 15-mile trail 
stretches 1.3 miles from John D. Barry 
Drive to J.E.L. Wade Park. �e project 
includes new sidewalks, a bike lane, 
paving and signalized crosswalks 
at 17th Street/John D. Barry Drive 
and at the 17th Street/College Road 
intersection. 

 Drainage work that was part of 
a planned stormwater project was 
also added to be more e�cient and 
minimize future impacts to residents. 
�e Gary Shell Cross-City Trail is 
primarily an o�-road, multi-use 
trail which will provide bicycle 
and pedestrian access to numerous 
recreational, cultural and educational 
destinations in Wilmington. �e 
trail will provide a future bicycle and 
pedestrian connection from Wade 
Park, Halyburton Park and Empie 
Park to the Heide-Trask Drawbridge 
at the Intracoastal Waterway.
�e Gary Shell Cross-City Trail is 
a spur in a developing city-wide 
trails and greenways system which 
makes alternative transportation in 

Wilmington a safer, more convenient 
option for every citizen. It will also 
make up part of the East Coast 
Greenway, a multi-use path that will 
run all the way from Maine to Florida 
and will be like an urban Appalachian 
Trail.
 Collaborative agreements with 
Cameron Company, the Cameron Art 
Museum, Oleander Company, Inc., 
UNCW and Cape Fear Commercial, 
along with Parks and Greenspace 
Bond funds, federal stimulus funds 
and connections with existing or 
funded trail facilities make this 
project possible.    SC
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Pictured is a section of Wilmington’s recently completed 15-mile Cross-City Trail. Photo credit: City of Wilmington



MANAGEMENT
Budget Manager – Cleveland County Water 
is a Sanitary District located in Cleveland 
County, NC. CCW is currently seeking qualified 
applicants for the position of Budget Manager. 
CCW serves public water supply to a population 
of 58,000 and has over 20,000 active accounts. 
Responsible for directing, planning, organizing, 
implementing and coordinating the activities 
and divisions of the Finance Department 
including Purchasing, Finance and Information 
Systems. Other duties include: coordinating 
budget preparation and monitoring; planning and 
implementing capital projects budget; evaluating 
financial management operations; coordinating 
external auditors; administering and monitoring 
the District’s debt service program; preparing 
the Comprehensive Annual Financial Report 
and serving as the District’s Investment Officer. 
Qualifications include a CPA holding a BS degree 
in Accounting or Finance with a minimum of 
5-10 years progressive financial government 
experience with demonstrated leadership and 
communication skills. Cleveland County Water 
offers competitive salaries and excellent benefits 
including but not limited to health, dental & vision 
insurance, 401K contribution, local government 
retirement system participation, and longevity pay. 
Salary dependent on qualifications. All interested 
applicants must complete a CCW application and 
submit a cover letter and resume to: Cleveland 
County Water, Attn: General Manager, PO Box 
788, Lawndale, NC 28090, Fax: (704) 538-
9011, Email: personnel@clevelandcountywater.
com. Applications can be downloaded at www.
clevelandcountywater.com EOE  

Town Manager – The Spring Hope Board of 
Commissioners is now accepting applications for 
the position of Town Manager. Spring Hope is a 
Council-Manager Municipality with a population of 
1318 and is located just off Highway 64 in Nash 
County, 35 miles east of Raleigh and 20 miles 
west of Rocky Mount. The targeted start date for 
this position is early January of 2016. The position 
will remain open until filled with the review and 
interview processes to begin in late September 
or early October. The Manager also serves as 
the Zoning Administrator, Personnel Officer, 
and Budget Officer. The starting salary range 

is $54,000 to $57,000 with an excellent benefit 
package. The new Manager shall reside inside 
the Town Limits within 90 days from their start 
date. Applicants must have previous government 
management experience and a B. A. degree in 
Public or Business Administration. The successful 
candidate must complete a background check 
and a drug test. Applicants shall submit a letter 
of interest, resume, salary history, 3 letters 
of recommendation and a Town Employment 
Application form, to: John Holpe, Town Manager, 
P. O. Box 87, Spring Hope, NC 27882. The Town 
of Spring Hope is an Equal Opportunity Employer. 

PUBLIC SAFETY
Police Officer I – Deadline for application: 
Opened until filled. Police Officers for the Town 
of Fuquay-Varina provide law enforcement and 
educational work to protect life and property in 
the Town including: community policing, school 
resources, traffic, investigation and patrol duties. 
Department: Police: Minimum Requirements; 
Must hold a BLET Certificate from a BLET 
Training course accredited by the N.C. Criminal 
Justice Training and Standards Division or must 
be enrolled in a BLET program at the time of 
application. Applicants will need to provide a 
copy of their certificate or if currently enrolled a 
letter from the BLET director or coordinator. In 
lieu of a BLET certificate out-of-state applicants 
must hold full-time sworn status and be able to 
transfer certification as approved by the N.C. 
Criminal Justice Training and Standards Division. 
High school diploma or successful completion of 
a State of N.C. GED program. Must possess a 
valid NC driver license. Out-of-state applicants 
must have a valid driver’s license from the state 
of residence and have the ability to obtain a valid 
NC driver license by the hiring date. Starting 
Salary: $38,309. How to Apply: A completed 
Town of Fuquay-Varina employment application, 
Police Supplemental Application and F-3 (LE) 
Form must be received in the Human Resource 
Office by the posted deadline. Resumes may 
be submitted in addition to but not in lieu of a 
completed employment application. Applications 
may be faxed, mailed or hand-delivered. Town of 
Fuquay-Varina, Human Resource Dept., 401 Old 

Honeycutt Rd Fuquay-Varina, NC 27526. Fax: 
(919) 552-7481.

Police Officer – Town of Rose Hill - Permanent 
Full-time. At a minimum, must be NC certified and 
be able to perform all law enforcement duties. 
Drug and psychological screen required. Salary 
Range is Grade 6 - $33,297 - $42.597. Position 
open until filled. Interested persons may pick up 
an application at 103 Southeast Railroad Street, 
Rose Hill. Please send completed application 
to: Chief of Police, P.O. Box 9, Rose Hill, N.C. 
28458. Mark envelope “Police Officer” The Town 
of Rose Hill is an equal opportunity/affirmative 
action employer and does not discriminate on the 
basis of race, sex, age, religion, ethnic origin or 
handicap status. 

OTHER
Fleet Superintendent – Performs difficult skilled 
and technical work in supervising the servicing 
and maintenance of a variety of automotive heavy 
and specialized equipment; does related work as 
required. Work is performed under the general 
supervision of the Director of Public Works. 
Supervision is exercised over all automotive shop 
personnel. Successful applicant plans, assigns 
and supervises the work of mechanics and other 
workers; monitors preventive maintenance reports 
and prepares service/repair orders. Applicant 
must have thorough knowledge of the repair and 
maintenance of automotive, construction and 
specialty equipment and related terminology; 
thorough knowledge of the operating and repair 
characteristics of a variety of light and heavy 
automotive equipment. Any combination of 
education equivalent to graduation from high 
school supplemented by technical vocational 
automotive/heavy equipment maintenance 
training and extensive experience including some 
supervisory experience in skilled automotive/
heavy equipment repair work. Possession of a 
valid NC driver’s license. Salary DOE. Position 
open until filled. Hiring decisions are made 
without regard to race, religion, color, sex, 
age, national origin or disability. Apply: City of 
Lumberton, Human Resources Department, 500 
North Cedar Street, Lumberton, NC 28358.  

Residual Equipment Operator – Statesville, 
Pop. 25,432+, Salary Range: $26,760.03 - 
$44,155.28+ benefits. The incumbent is required 
to perform intermediate semi-skilled work in the 
operation of dewatering equipment in a water/
wastewater treatment plant; Makes regular tours 
of dewatering system and equipment; Assists in 
plant operations; Operates Lime Destabilization 
Process; Records readings from meters and 
instruments; Performs various tests on sludge 
for dewatering efficiency and for proper lime 
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Strategic Leadership Education for 
Municipal and County Elected Officials

Visit www.lela.unc.edu for an up-to-date calendar of educational programs offered through the Local 
Elected Leaders Academy. To learn more, contact Donna Warner at 919.962.1575 or warner@sog.unc.edu. 

Essentials of Municipal Government
January 8–9  HICKORY
January 20–21  CHAPEL HILL
February 9–10  SUNSET BEACH
February 16–17  ASHEVILLE
March 4–5  NEW BERN

After the November elections, the School of Government and the 
North Carolina League of Municipalities jointly hold a two-day conference 
on city government in various locations across the state.

This program is for newly elected officials, veteran elected officials, and 
managers. Entire boards are encouraged to attend together.

Program Topics: 

• What cities and towns do and how they do it

• Governing board roles and responsibilities

• Financing municipal government

• State-mandated ethics training

To register, visit bit.ly/EMG2016 or contact the School of Government at 
919.966.5381.

LeaderShop for Veteran Elected Of�cials:  
The Changing Face of Change
January 8  HICKORY
January 20  CHAPEL HILL
February 9  SUNSET BEACH
February 16  ASHEVILLE
March 4  NEW BERN

Big changes are coming for local government in North Carolina, and 
successful leaders should look ahead, build the right conditions for success 
in their communities, and create a shared vision of the future.

This interactive session will explore what the School of Government has 
learned from city/county elected officials, state legislators, and other 
opinion leaders about the issues and trends shaping North Carolina’s future.  
Participants will have an opportunity to discuss local trends, consider ways 
to propel their regions toward positive prospects, and practice crafting a 
compelling vision statement with their peers.

To register, visit bit.ly/EMG2016 or contact the School of Government at 
919.966.5381.

stabilization; Makes minor or emergency repairs; 
Performs minor preventive maintenance on plant 
equipment; Operates water/wastewater treatment 
plant and compiles with essential job function 
required by WTP/WWTP Operator; Operates 
plant as needed in event of absence of operator; 
May require shift work; Must be able to enter 
confined space; Performs other related tasks 
as required or assigned. Graduation from high 
school and extensive experience in the operation 
and maintenance of machinery and equipment 
in a water/wastewater treatment plant or any 
equivalent combination of experience and training 
which provides the required knowledge, skills 
and abilities. Possession of a valid appropriate 
N.C. Driver’s License; Possession of or ability 
to obtain within 18 months of employment the 
Grade I Wastewater Certificate or N.C. Grade 
C Surface Certification as issued by the state of 
North Carolina. Non-Exempt position. Forward 
applications/Resumes to the City of Statesville’s 
website, www.ci.statesville.nc.us. Position Open 
Until Filled. EOE.

Finance Director – City of Marion, pop. 8,200, 
Salary Range $52,110 - $83,376. The City 
of Marion is searching for an experienced 
professional to lead the financial activities of 
our growing City. Current Finance Director 
retiring after 11 years of service with the City, 

preceded by 25+ years in the public accounting 
field. Position reports to City Manager. Performs 
complex administrative work in planning, 
organizing, managing and directing the operations 
of the Finance Department, which has 10 full time 
positions. Responsibilities include disbursement 
and accounting of municipal funds, accounts 
payable, account receivable, utility billing and 
collections, payroll, revenue collection, property 
tax billing and collections, capital assets and 
the preparation of monthly, quarterly and annual 
reports; development of accounting policies, 
procedures and practices; supervising purchasing 
and warehousing, information technology and 
human resources functions; enforcing local 
ordinances and North Carolina General Statutes 
as related to finance; working with the City 
Manager and other City staff to prepare the 
annual general operating budget and budget 
amendments; developing and implementing 
innovative plans for financing of capital 
improvements and other projects; interacting 
with departments, management, elected officials 
and community representatives; responding to 
requests and resolving issues; assisting City 
departments with financial information and 
presentations; assisting auditor during annual 
audit of City financial records; authorizing all 
checks for payroll and vendors on recurring basis 
and maintaining a general accounting system for 

the City and financial records for the departments. 
Minimum requirements for the position include 
a Bachelor’s Degree from an accredited college 
or university, in Accounting, Finance, Business 
or Public Administration. A minimum of five (5) 
years of accounting, including local government 
experience, preferably with supervisory 
experience. Preference given to candidates 
with a CPA or NC Finance Officers’ Certification. 
Salary will be commensurate with experience 
and qualifications. City of Marion provides a 
competitive benefits package that includes 
participation in NC Local Government Employees 
Retirement System; paid health, dental, life 
and vision insurance; optional life and disability 
insurance coverage; 401K deferred compensation 
plan; paid holidays; and annual and sick leave. 
Application available online at www.Marionnc.
org. To apply, submit cover sheet, resume and 
City application. Position is open until filled. First 
review of applications to take place beginning on 
October 12. Questions should be directed to Bob 
Boyette, City Manager, bboyette@marionnc.org 
or 828-652-3551. The City of Marion is an Equal 
Opportunity Employer. 

Assistant Finance Director – The town 
of Morehead City, on the beautiful Crystal 
Coast in eastern North Carolina. Position 
performs professional services in the Finance 
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Department assisting the Finance Director 
with daily operations; supervision of assigned 
personnel; managing the accounts payable 
and payroll disbursement processes; capital 
asset recording and accounting; managing 
City insurance programs; performing complex 
analysis; preparing and maintain general ledger 
and financial records; preparing periodic financial 
reports and various other responsibilities. 
Successful performance of the work requires 
thorough knowledge of governmental accounting 
practices and procedures, fund accounting and 
fiscal management. Employee uses federal and 
state regulations and reference materials, City 
policies, procedures and budgets, and principles 
of governmental accounting in the performance 
of their work. Bachelor’s degree in accounting 
or related field; three to five years’ experience 
in public accounting and/or government finance; 
supervisory experience; strong computer skills 
especially in advanced Excel; uses independent 
judgment, discretion, and initiative in completing 
assignments; must be bondable; NC driver’s 
license and drug/background testings required. 
Hiring range $58,973 to $67,818 DOQ. Excellent 
benefits package. City application required and 
may be downloaded from City website at http://
moreheadcity.nc.gov/home-human-resources/
human-resources-employment-application/ 

and mailed to: Town of Morehead City, HR 
Director, 706 Arendell St, Morehead City, NC 
28557. May supplement with cover letter and 
resume. Applicants may also apply at the nearest 
Employment Security Commission location. 
Closing date: Open Until Filled. EOE

Planner – Upper Coastal Plains COG is seeking 
qualified applicants for the position of Planner 
to provide a variety of planning, community, and 
economic development services to member local 
governments and the region. Employees in this 
classification perform professional work. Position 
is responsible for recruiting and executing 
contracts based on local government need; 
writing plans and ordinances; researching, writing, 
and administering grants; and performing other 
related work as required. BS degree in municipal 
and regional planning, geography, landscape 
architecture or related field, supplemented by a 
minimum of two (2) years previous experience 
or an equivalent combination of education, 
training, and experience that includes some of 
the specific duties of this position. Community 
Development Block Grant, Park and Recreation 
Trust Fund, and/or housing experience a plus.  
Master’s degree preferred. Microsoft Office 
suite experience is required. Salary range: 

$34,688 - $50,239 plus excellent benefits. Send 
an application, resume, and cover letter to Ron 
Townley, PDS Director, UCPCOG, P.O. Box 9, 
Wilson NC 27894 or rtownley@ucpcog.org. An 
application can be found at www.ucpcog.org and 
a full Job Description is contained in the Planning 
& Development section of the web site. Open until 
filled. UCPCOG is an EOE and qualified minority 
and disadvantaged persons are encouraged to 
apply    SC   
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Tension on pensions

Earlier this year, a prominent 
Raleigh think tank cited a 
highly suspect and agenda-

driven study in claiming that North 
Carolina’s state and local government 
pension systems had huge unfunded 
liabilities. In this case, the think tank 
was not doing much thinking. �e 
study it cited came to its conclusions 
by using a presumed annual rate of 
return of 2.734 percent on the $89 
billion (that’s right, billion with a B) in 
pension system assets invested in the 
stock market and elsewhere.
 Let’s put that �gure in perspective. 
�e pension fund’s actual annualized 
rate of return over the last �ve 
years has been 8.5 percent. Its rate 
of return over the last 10 years has 
been 6.5 percent, a period that 
covers the single worst year of stock 
market performance since the Great 
Depression. �e Standard & Poor’s 
500, over the course of its existence 
since 1928, has had what is known as 
a geometric average rate of return – a 
conservative calculation that more 
accurately looks at the real e�ects of 
market losses – of 9.6 percent. North 
Carolina’s state and local pension 
systems, meanwhile, use a presumed 
rate of return of 7.25 percent in 
determining funding levels and any 
unfunded liabilities. It’s the fourth 
lowest presumed rate of return in the 

country, and one that independent 
investment research �rms like 
Morningstar consider sound. 
 In other words, no one would 
utilize a 2.734 percent presumed 
rate of return except as a scare tactic. 
�ese �gures and what they mean 
are worth considering because 
North Carolina legislators have been 
discussing major changes in the 
pension system. �ose discussions are 
likely to continue into next year.
 �e most signi�cant change would 
be a shi� from a de�ned bene�t 
plan, in which government retirees 
receive �xed payments until death, to 
a de�ned contribution plan, in which 
bene�ts are accrued in individual 
accounts. Some other states have 
moved from de�ned bene�t plans to 
de�ned contribution plans like the 
401(K) plans o�en seen in the private 
sector. �ose states typically took that 
step because their plans had become 
signi�cantly underfunded due to 
years of inadequate funding, as well as 
set cost-of-living increases that helped 
to strip away fund principal.   
North Carolina does not face the dire 
circumstances found in those other 
states. Since the Great Depression, 
the Tar Heel state – at the state and 
local level -- has been among the most 
�scally prudent states in the country. 
�e public pension system here 

consistently ranks among the best, 
most �nancially sound in the country.
 When discussed publicly, the 
state and local government pension 
systems are o�en lumped together. 
�at’s understandable. �e funds 
are invested together by the State 
Treasurer’s O�ce and the fund 
managers whom she hires. �e Local 
Government Employee Retirement 
System, though, is overseen by a 
separate board, its cost-of-living 
adjustments are considered separately, 
and its funds are accounted for 
separately. 
 When accounted for separately, the 
local government pension system is 
100 percent funded, meaning local 
governments and local taxpayers face 
no unfunded liabilities. �at’s not 
my assessment. It’s the assessment 
of independent �nancial experts like 
Morningstar.    
 As more debate about the pension 
system looms, it is important to 
keep in mind why state and local 
governments have made bene�ts 
like a de�ned bene�t pension plan 
available to workers. Dependent on 
taxpayers, state and local governments 
have traditionally paid workers 
less than in the private sector. But 
as large employers, and with local 
governments having the ability to 
join together to form bene�t pools, 
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Unruly finances. Rule your finances.

With Compass, you can connect all of your 
accounts, from LGFCU and other financial 
institutions, to see your entire financial picture  
in one convenient and organized place. 

Track your spending, create budgets, categorize  
your transactions and more. Now you’re in control  
of your money. You rule. 

Visit lgfcu.org/consolidate to watch a video and learn how to get started.
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